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Why investing in rangelands matters  
 

This briefing note presents the economic and institutional case for 
investing in sustainable and equitable rangeland management and 
identifies the actions governments, donors and investors should take 
to protect these landscapes, strengthen pastoralist liv elihoods and 
support long -term restoration. The note summarizes  the main 
findings and recommendations of the “Rangelands Rising” report 
published in August 2026 by the International Livestock Research 
Institute  (ILRI) , the Economics of Land Degradation  (ELD)  Initiative, 
the UNCCD and IUCN . 
 

Rangelands cover more than half the world's land and sustain  
500 million pastoralists, yet they remain among the most 
undervalued and underfunded landscapes on earth. They comprise 
natural and semi -natural grazing ecosystems such as grasslands, 
savannas, shrublands, and open woodlands that provide people with 
food a nd income, harbour  biodiversity, store carbon, and contribute 
many other economic, environmental and cultural services.  

 

Rangelands 
deliver multiple 
services and 
values to society, 
but investment is 
not keeping pace . 

Pastoralist management has created and maintained 
some of the world's most biodiverse food -producing 
landscapes. Rangelands generate global value estimated 
at between USD 21 and USD 47 trillion per year  including 
public and private benefits  as well as market and 
nonmarket values.  

 

This averages approximately USD 5,000 per hectare per 
year. Yet public and private investment in sustainable 
rangeland management remains insufficient and often 
inappropriate.  In some cases, poorly designed 
investments can undermine pastoral mobility, land rights 
and ecosystem functions. Inadequate investment has led 
to many pastoralists lagging behind national averages in 
basic development indicators, such as nutrition, literac y,  
and child mortality.  
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Under-valuation 
of rangelands is 
a driver of their 
degradation.  

Many of the benefits provided by rangelands, including 
livestock production, biodiversity, water and climate 
regulation, and cultural values, are not adequately 
reflected in national accounts or investment decisions.  
When these values remain invisible, policies and 
investments are more likely to overlook, fragment or 
convert rangelands, or to promote interventions that are 
poorly suited to how these systems function. 
Recognizing  the full value of rangelands is therefore 
essential to designing policies and investments that 
support both sustainable production and  
ecosystem services.  

  

Rangeland 
restoration is  
a governance 
challenge as 
much as an 
ecological one  

The absence of clear institutional mandates for 
rangelands is a major driver of degradation.  Closing that 
gap and establishing clear mandates and 
comprehensive, equitable policies is  often a prerequisite 
for restoration. Secure land and resource rights, 
coordinated action plans recognize rangelands as 
distinct socio -ecological systems, and genuine 
recognition of pastoralist knowledge are preconditions 
for scaling restoration, not opti onal extras.  

  

Rangeland     
restoration aids 
environmental 
and economic 
stability and 
empowers local 
communities  

Rangeland restoration must address the short - and long -
term food and income needs of pastoralists.  Restoration 
approaches should strengthen land tenure for local 
communities and ensure they can derive economic 
benefits from sustainable practices. Priority should be 
given to building community capacity, addressing gender 
inequalities, and promoting equi table economic 
opportunities across livestock and non -livestock  

value chains.  
  

Pastoralists  
are among  
the primary 
investors in 
rangeland      
restoration 

Rangeland  investment strategies should recognize and 
enhance the investments —of labor, finance, and other 
resources —of pastoralists and other established value 
chain actors.  Identifying who captures the value 
generated from restoration initiatives is crucial for 
equitable sharing of benefits. Investor dialogue s  often 
target established corporations, which risks attracting 
investors seeking land or natural resources rather than 
those seeking to support people and livelihoods.  

  

Inclusion is both 
a returns issue 
and a justice 
issue  

Women, youth and other marginalized groups are often 
systematically excluded from decisions over pasture, 
water and revenue.  Returns on investment are reduced 
when groups are excluded and existing power relations 
are entrenched, creating free -rider problems. Achieving 
more equitable outcomes requires more than a one -off 
planning process –  it requires a sustained, adaptive 
proce ss across and beyond the investment lifecycle.  
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The cost of 
rangeland 
restoration 
approaches 
varies greatly, 
and improved 
diagnosis and 
targeting is 
needed to 
ensure cost -
effectiveness  

Effective investment starts by diagnosing the type, 
severity and drivers of degradation.  Priority should go to 
low- and moderately degraded landscapes where 
recovery is still feasible and governance can maintain the 
gains: management -based restoration is the most cost -
effective and scalable option, while collapsed systems 
demand intensive, hi gh-cost, high -risk rehabilitation.  

  

Returns are high: 
the challenge  
is who  
captures them  

Returns from rangeland restoration often exceed 4:1 , 
with early gains through avoided losses: reduced 
livestock mortality, lower feed costs, improved water 
access. Pastoralists are the primary investors through 
their labor, knowledge and stewardship, while many 
benefits accrue to society as public goods. S caling, 
therefore, depends on equitable benefit -sharing, secure 
tenure and risk -reduction mechanisms that attract 
private capital without eroding community resilience.  

  

Public 
investment  
can reduce  
risk and enable 
responsible 
external private 
investment  

Blended finance can lower risk and the cost of capital, 
combining public, concessional, private and community 
capital.  Blending public and private investment through 
structured partnerships can help to derisk private 
investment. Public investment is justified by the high 
value of public benefits generated by sustainable 
rangeland management. Public finance should address 
key risks, such as governance, resource tenure, security, 
infrastructure, and monitoring.  

  

Scaling  
requires four 
interdependent 
moves at once, 
with finance 
built for  
the timeline 

1. Protecting healthy and moderately degraded 
rangelands before they collapse  

2. Building governance platforms that convene 
governments, communities and business  

3. Investing in value chains for livestock and nature so 
sustainable products generate real pastoralist income  

4. Embedding restoration in national budgets and 
climate commitments so funding outlasts projects.   

 

     Financing must reflect the timing of returns: avoided 
losses may materialize within one to three years, 
productivity gains over three to ten years, and many 
ecosystem benefits only after ten to twenty years  
or more.  

 

 
development in the rangelands  
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Recommendations  

1. National policy frameworks should promote 
the combined values of livestock and nature 
to align sectoral policies and create enabling 
conditions for sustainable land management 
and large -scale rangeland restoration.  

 

2. Unlocking private investment requires sector 
ministries and local governments  
to implement policies that secure land tenure, 
recognize local governance systems, and 
provide fiscal incentives for sustainable 
rangeland management.  

 

3. Private investors should reconsider the 
values of rangelands and adapt investment 
strategies  to capitalize on diversity and 
resilience by incentivizing sustainable 
rangeland management and promoting more 
inclusive and equitable investment 
outcomes.  

 

4. Development partners & multilateral finance 
institutions should support scaling up   
of rangeland restoration by building 
partnerships and capacities for blended 
finance.  

 

5. Rangeland restoration initiatives should 
strengthen pastoralists’ capabilities  
as frontline rangeland investors   
and promote inclusive, equitable processes 
and outcomes that secure rangeland 
resource rights and catalyze fair benefit 
sharing.  

 

6. Rangeland restoration actors should  
urgently improve benefit – cost analysis   
and monitoring, reporting and verification 
systems to promote restoration investment 
opportunities.  
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The moment  
 

The International Year of Rangelands and Pastoralists 2026 is a 
critical opening to convert scattered pilot projects into system -wide 
change by significantly scaling up and sustaining responsible 
investment. The cost of inaction can be at least three times  more 
than the cost of action. Governments, donors and investors should 
therefore invest now in the rights, institutions and management 
systems that keep rangelands productive and resilient.  
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